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About “the Fox”
• Bachelor of Fine Arts in Music (Viola) & Master of Fine Arts 

in Music Education from Carnegie-Mellon University

Currently: 
• Five decades involvement in the field of music education
• State Coordinator of PMEA Retired Members (9  + years)
• Member (Past State Chair) of the PMEA Council for 

Teacher Training, Recruitment, and Retention (8 + years)
• Trainer/Instructor for the Thomas W. Bailey PDE-approved 

Act 45 PIL and Act 48 PD classes on PA educator ethics
• Presenter, author, blogger, and publisher of more than a dozen 

articles and 23 workshops/webinars on educator ethics, most 
material archived at https://paulfox.blog/category/ethics/. 

Retired: 
• Performing Arts Curriculum Leader (7 years) & 

music teacher for the Upper St. Clair Schools 
(33 years) & Edgewood School District (2 years)

• Director/Producer of 29 Fall Plays, 30 Spring 
Musicals, & 5 Holiday Musicals

• School (USCSD) publications writer, editor, & 
photographer (25  + years)

• Secretary/Treasurer for PMEA District One 
(20 years)
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Other Voices on Ethics - “The WHO”

Connecticut Dept. of Ed.
https://portal.ct.gov/SDE/

TEAM /TEAM ---M odule-5 

https://slideplayer.com /slide/12203932/

https://danielsongroup.org
/fram ework/ Troy Hutchings, Senior Policy Advisor

https://w w w.nasdtec.net/

PDE Approved Act 45/PIL & Act 48 Classes
Court Case Blogs, and Other Resources
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Starting out with the “WHY”
•Why are we so concerned about 

professional development for PA 
educators on ETHICS? 

• How should we practice ETHICS and 
train our staff?

•What is important in our “regs” and 
“codes” to understand, review, and 
reinforce intentionally from time to time?

https://simonsinek.com/ 
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Starting out with the “WHY”

Quick… Can YOU identify the exact titles 
  or acronyms of:

• The recently adopted Code of Ethics to which educators 
can turn for assistance in professional decision-making?

• The PA agency which has implemented these standards?

PSPCMCEE
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What Are PDE’s “PE” Requirements?
Professional Ethics (PE) Program Framework Guidelines
Chapter 49 requires instruction in professional ethics to be integrated in 
educator preparation, induction, and continuing professional 
development programs as follows.

• Continuing professional development programs must integrate the professional 
ethics competencies no later than the 2023-24 academic year. 

• Educator preparation and induction programs must integrate the professional 
ethics competencies no later than the 2024-25 academic year.
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Definitions –“Ethical Equilibrium”
Foundations of what’s “right or wrong”
• Personal Morality: “Personal values and beliefs derived from one’s 

life experiences… subjective and may or may not align with community 
mores.”

• Regulations of Law: “Policies, statues, and judicial activity that 
articulate conduct absolutes.”

• Professional Ethics: “Professional ethical standards that assist 
practitioners within situation and systemic contexts in choosing the 
best course-of-action.”

• Professional Dispositions: “Agreed upon professional attitudes, 
values and beliefs to be held by educational practitioners.”

“Beyond the Obvious” https://slideplayer.com/slide/12243050/
“Ethics in Education” https://vimeo.com/126979216

Troy Hutchings
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The Compass of Choice – Striking the right Balance
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A Code of Conduct…
• Is written and enforced by a LICENSING AGENCY

• Has COMMON VALUES required of members in the 
profession/group

• Spells out REQUIRED & FORBIDDEN CONDUCT

• Sets-up a COMPLAINT PROCESS with a
• TRIER OF FACT

• Violations of which may impose SANCTIONS upon the 
member’s license
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A Code of Ethics        Is…
Not defined in exact terms of law or policies
Not a focus of family morals or values on which you 
were raised
Not about issues of right/wrong or black/white, but 
shades of grey
More open-ended: a selection from a set of possible 
choices 
Reflects on decision-making depended on the 
circumstances of the situation
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• National Association of State Directors of 
Teacher Education and Certification

Model Code of Ethics for Educators

NASDTEC 
has served as a professional membership organization representing state departments of education and 
professional standards boards/commissions that are responsible for the preparation, licensure, and discipline of K-
12 educational personnel.  

Jurisdiction members include all 50 states, the District of Columbia, the Department of Defense Education Activity, 
Guam, and the Canadian province of Ontario.

Associate members include constituent organizations with an interest in the preparation, continuing development, 
employment, and certification of educational personnel.
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• National Association of State Directors of 
Teacher Education and Certification

• Principles
I. Responsibility to the Profession

II. Responsibility for Professional Competence
III. Responsibility to Students
IV. Responsibility to the School Community
V. Responsible and Ethical Use of Technology

u First draft unveiled in 2015 
Updated in 2021

u 5 Principles

u 18 Sections

u 86 Standards

Model Code of Ethics for Educators

https://www.pa.gov/en/agencies/pspc/resources/
statutes--regulations--policies-and-forms.html
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• National Association of State Directors of 
Teacher Education and Certification

• Principles
I. Responsibility to the Profession

II. Responsibility for Professional Competence
III. Responsibility to Students
IV. Responsibility to the School Community
V. Responsible and Ethical Use of Technology

PA Board of Education endorsed MCEE in January 2017; It 
was fully adopted in 2021.

u First draft unveiled in 2015 
Updated in 2021

u 5 Principles

u 18 Sections

u 86 Standards

Development Partners

u American Association of Colleges of Teacher Education
u American Federation of Teachers

u Association of Teacher Educators
u Council for Accreditation of Educator Preparation

u Council of Chief State School Officers
u National Association of Elementary School Principals

u National Association of Secondary School Principals 
u National Board of Professional Teaching Standards

u National Education Association
u National Network of State Teachers of the Year

Model Code of Ethics for Educators

https://www.pa.gov/en/agencies/pspc/resources/
statutes--regulations--policies-and-forms.html
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• Discussion Guide (PDF file): 
https://www.nasdtec.net/resource/resmgr/mcee/mcee_dis
cussion_guide/mcee_video_discussion_guide_.pdf 

• Segment 1: Exploring Professional Risks 
https://www.nasdtec.net/page/MCEE_Video_1 

• Segment 2: Exploring Professional Ethics 
https://www.nasdtec.net/page/MCEE_Video_2 

MCEE Free Staff Training Videos

https://www.nasdtec.net/custom_form.asp?id=40
1AB922-E271-417D-A43C-39928081BFDC

16Planning School Ethics Training – Part II –  © 2024 Paul K. Fox – https://paulfox.blog/ –    p. 

• Segment 3: Exploring the MCEE 
https://www.nasdtec.net/page/MCEE_Video_3 

• Segment 4: Exploring Applications 
https://www.nasdtec.net/page/MCEE_Video_4

• Segment 5: Exploring Solutions 
https://www.nasdtec.net/page/MCEE_Video_5 
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(Ideal) Steps to Analyzing Case Studies
Mock Practice in Professional Ethical Decision-Making
1. Establish “safe” learning networks (informal?) with fellow educators.
2. Share a(n) incident or “hypothetical” scenario.
3. Discuss the conflicts & consequences (use the CSDE TEAM questions?)
4. Consider divergent opinions with an open mind. 
5. In formal settings (PLCs or department/faculty meetings), summarize 

the responses from the members of your group.
Although fictional, most of the fact scenarios are based on actual past 
adjudications of the PA Professional Standards and Practices Commission.
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One Suggested “HOW” (from our PIL course)

18

Top-Down 
Training

Study of 
Ethical 

Scenarios

Interactive 
Discussion

PLCs

Non- 
Threatening 

or Judgmental
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One Suggested “HOW” (from our PIL course)

19

Top-Down 
Training

Study of 
Ethical 

Scenarios

Interactive 
Discussion

PLCs

Non- 
Threatening 

or Judgmental
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Models for Ethical Scenario Analysis
• Code of Conduct – Degree of Misconduct

(Covered in Part I on December 9, 2024)

20

Mock Jury
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 = “illegal” which may add criminal and civil penalties, fines, 
jail time, etc. 

 = “unethical” which will result in significant discipline 
action, suspension or revocation of certificate, and/or loss of job

 = “immoral” – no guarantee of major consequences 

except may result in lowering of year-end evaluation, 
earning a “warning” or “write-up,” or a job re-assignment

 = “unprofessional” – unlikely to result in major 
consequences except damage to one’s professional reputation

 = inappropriate, unwise, “bad for appearances” – 

no consequences

 = not a misconduct or inappropriate

Mock Jury – Code of Conduct Scenarios

21

1
2

3

4
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Models for Ethical Scenario Analysis

22

• Code of Conduct – Degree of Misconduct
• Code of Ethics – Voices in My Head

It’s time for a… 
Scavenger Hunt!
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“I didn’t know it was wrong…”

23
“It wasn’t against the law…”

I. A. 7.

I. A. 4.
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“I’m not a rat…” I. B. 2.
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“What’s in it for me?” I. C. 1-5.
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“What’s the big deal about standards?” II. A. 2.
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“I just teach [subject]…”

“…so don’t ask me 
to do anything else!”

II. C. 2
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“I just teach [subject]…”

“…so don’t ask me 
to do anything else!”

II. C. 2
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“It’s just a gift!” III. A. 5.
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“He’s weird” or “He’s not like us!” III. B. 2.
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“Did you hear what happened in class today?” III. C. 1.
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“Don’t tell my parents!” IV. A. 1.
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“Did you hear what a colleague said about you?” IV. B. 1-2.
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“I was just TEASING her!” IV. B. 3.
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“Don’t ask for permission. Beg for forgiveness!”
IV. C. 1. and…
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IV. D. 1-2.
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IV. D. 4

“He’s a preferred dealer & will take care of us!”
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“Isn’t the use of social media forbidden?” V. A. 1.
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“Have you Google searched yourself…Or curated your old social media posts?” V. A. 8.
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Models for Ethical Scenario Analysis
• Code of Conduct – Degree of Misconduct
• Code of Ethics – Voices in My Head
• Both “Codes” – Find the Standard

“Timed Final Exam”

40

It’s time for a… 
Scavenger Hunt!
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“My students are my friends!" III. A. 7.

41

Ready, 
Get Set,

Go…

Planning School Ethics Training – Part II –  © 2024 Paul K. Fox – https://paulfox.blog/ –    p. 

41

Models for Ethical Scenario Analysis

42

• Code of Conduct – Degree of Misconduct
• Code of Ethics – Voices in My Head
• Both “Codes” – Find the Standard
• All “Codes” – Deep Dive in Break Outs

From CSDE’s Teacher Education And Mentoring Manual: 
“Teachers must engage in district-facilitated conversations that focus on ethical and 
professional dilemmas and their professional responsibility to students, the larger 
school/district educational community, and to families.”
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Small Group
Discussion
Questions:

1. What possible 
issues/concerns might 

this scenario raise?  

2. How could this 
situation conflict with 

school policy, the PA Code 
of Conduct/EDA, Model 

Code of Ethics for 
Educators, or case law?

3. In this situation, what 
are some potential 

negative consequences 
for the educator’s 

students, fellow educators 
and the school 

community-at-large? 

4. What 
responses/actions will 

result in a more positive 
outcome and/or what 

proactive measures might 
be considered? 

5. Please take 10 minutes 
to prepare a reply with 

educators in your 
breakout room.

43

Adapted from 
Module 5 of the 
CSDE TEAM Manual

You need not agree!
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Educator-Student Sexual Relationship
MT, a male high school band director, flirted romantically with a female 
band student during her 9th & 10th grade years. They developed a sexual 
relationship over her 11th & 12th grade years. Sexual intercourse occurred 
after school hours in the band room office. 
MT’s class preparedness did not appear to suffer while the sexual 
relationship continued. 
Their relationship continued after the student graduated and attended 
college. Her parents complained to the school. MT was told by his 
supervisor to end the relationship. MT did not end the relationship.
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Educator-Student Sexual Relationship
Student broke off the relationship with MT. Student then later told her 
parents of the sexual nature of the relationship during high school.  
Parents contacted the school again. MT was still employed at the school.
School administrator contacted and met with former student in person.  
School administrator filed Educator Misconduct Complaint with PDE.

45

Recommendation: Provide printout of fact scenario summary and 
CSDE questions for breakout room discussions.
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Facilitator’s “Hints” or “Answers” (Q.2)
Child Protective Services’ “sexual abuse or exploitation” 23 Pa C.S.A. Chapter 6302
EDA Section 9c “sexual misconduct”
EDA Section 9d “immorality, intemperance, and incompetence”
PA Code of Professional Practice and Conduct: 
• Section 235.5a Commitment to Students “primary professional obligation… to students they serve” 
• 235.5ab2 “Shall maintain appropriate professional relationships and boundaries with all students 

at all times, both in and outside the classroom.” 
• 235.5ab3 “Shall not sexually harass students or engage in sexual misconduct.”
• 235.5ab13 “Shall refrain from inappropriate communication with a student or minor,…includes 

communications that are sexually explicit, that include…remarks of a sexualized nature, that can be 
reasonably interpreted as flirting or soliciting sexual contact….”
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Facilitator’s “Hints” or “Answers” (Q.2)
Numerous conflicts with standards in the Model Code of Ethics for Educators, especially:
Principle III: RESPONSIBILITY TO STUDENTS
A. The professional educator respects the rights and dignity of all students by

7. Avoiding multiple relationships with students that night impair objectivity and increase the risk of 
harm to their well-being or decrease educator effectiveness;

8. Acknowledging there are no circumstances that allow for educators to engage in romantic or sexual 
relationships with students; and

9. Considering the ramifications of entering into an adult relationship of any kind with a former student, 
including but not limited to, any potential harm to the former student, public perception and the 
possible impact on the educator’s career…
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Additional Scenarios for Discussions

48

Blogsites on Ethics Case Studies
• Ethics for Music Educators - Part IIII Case Studies

https://paulfox.blog/2017/09/01/ethics-for-music-educators-iii/ 

• Ethical Scenarios 
https://paulfox.blog/category/ethics/ 

• Ethical Conundrums Revisited - Part II 
https://paulfox.blog/2018/08/20/ethical-conundrums-revisited-part-i/

• Ethical Conundrums Revisited - Part III 
https://paulfox.blog/2018/10/14/ethical-conundrums-revisited-part-ii/  

• Studies in PA Educator Ethics Case Law
https://paulfox.blog/2021/06/26/studies-in-pa-educator-ethics-case-law/

Planning School Ethics Training – Part II –  © 2024 Paul K. Fox – https://paulfox.blog/ –    p. 

48

https://paulfox.blog/
https://paulfox.blog/
https://paulfox.blog/
https://paulfox.blog/
https://paulfox.blog/
https://paulfox.blog/2017/09/01/ethics-for-music-educators-iii/
https://paulfox.blog/category/ethics/
https://paulfox.blog/2018/08/20/ethical-conundrums-revisited-part-i/
https://paulfox.blog/2018/10/14/ethical-conundrums-revisited-part-ii/
https://paulfox.blog/2021/06/26/studies-in-pa-educator-ethics-case-law/
https://paulfox.blog/


Planning School Ethics Training Part II December 10, 2024

Paul K. Fox 9

Additional Scenarios for Discussions

49

Blogsites on Ethics Case Studies
• Ethics for Music Educators - Part IIII Case Studies

https://paulfox.blog/2017/09/01/ethics-for-music-educators-iii/ 

• Ethical Scenarios 
https://paulfox.blog/category/ethics/ 

• Ethical Conundrums Revisited - Part II 
https://paulfox.blog/2018/08/20/ethical-conundrums-revisited-part-i/

• Ethical Conundrums Revisited - Part III 
https://paulfox.blog/2018/10/14/ethical-conundrums-revisited-part-ii/  

• Studies in PA Educator Ethics Case Law
https://paulfox.blog/2021/06/26/studies-in-pa-educator-ethics-case-law/
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Act 48 PD or Act 45 PIL Ethics Training

50

Paul K. Fox 412-596-7937 paulkfox.usc@gmail.com 
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Completed for 
Beaver County 
Career & Tech 
Center Staff Enroll TODAY!

50

51

51

52

“Free”
Stuff
to
Peruse…
https://www.twbaileylaw.com/ 

FREE Bailey/Fox PA Educator Ethics Update (June 6, 2023)
Model Code of Ethics for Educators
https://youtu.be/YpR2CWfVqTI

FREE Bailey/Fox PA Educator Ethics Update (June 13, 2023)
PA Code of Professional Conduct and Practice (revised)
https://youtu.be/ehsJmXvyl_w

FREE Bailey/Fox PA Educator Ethics Update (June 20, 2023)
PA Professional Standards and Practices Commission
https://youtu.be/LUsU1dAw54A 

FREE Bailey/Fox PA Educator Ethics Update (June 27, 2023)
Educator Discipline Act
https://youtu.be/bMOG0YonLNk 
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53

“Free”
Stuff
to
Peruse…
https://www.twbaileylaw.com/ 

Thomas W. Bailey Court Case Blogs (samples)
https://www.twbaileylaw.com/blog
• Nanko vs. PDE: Did the Commission make an error by revoking Ms. Nanko’s 

Letter of Eligibility based upon the charge of “immorality” as the Commission 
had not yet specifically defined the term? 

• Zelno vs. Lincoln Interm ediate Unit: Can a school entity terminate an 
educator for “immorality” after their third Driving Under the Influence 
conviction?

• Mahonoy SD vs. B.L.: Can educators and administrators suspend a 
cheerleader for one year from the cheerleader squad following her vulgar 
Snapchat post about the same cheerleading squad?

• Metz vs. Bethlehem  SD: Can an educator be required by a school entity 
administrator to submit to an immediate urine test for illegal drugs?

• Horosko vs. Mt. Pleasant SD: May a school entity terminate an educator if 
she does not “command respect and good will" of the school community?

• Nichols vs. ARIN Interm ediate Unit: Was it educator misconduct for a 
classroom aide to wear a religious symbol on her necklace in a Pennsylvania 
public elementary school?

• W illiam  Penn SD vs. PDE: Several blogs on this land breaking court case

Planning School Ethics Training – Part II –  © 2024 Paul K. Fox – https://paulfox.blog/ –    p. 

53

54

More Resources on the PDE Website
Act 126 Training 
https://www.pa.gov/en/agencies/pspc
/content-pages/outreach/act-126-
training.html 

Educator Discipline Act 
https://www.pa.gov/content/dam/copapw
p-pagov/en/pspc/documents/statutes-regs-
forms/educator%20discipline%20act.pdf  

Ethics Toolkit 
https://www.pa.gov/en/agencies/pspc/r
esources/information-for-school-
administrators/teacher-preparation-
programs.html 

Commission Publications 
https://www.pa.gov/en/agencies/pspc/res
ources/commission-publications.html 

Ethics FAQ
https://www.pa.gov/content/dam/copa
pwp-pagov/en/pspc/documents/ethical-
practices/publications/the%20ethical%2
0educator%20and%20professional%20p
ractices.pdf 

Educator Ethics PD Toolbox
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Digital Tips (Boundaries) 
https://www.pa.gov/en/agencies/pspc/
resources/commission-
publications/digital-tips-for-
educators.html 
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THE CHOICES WE MAKE…
You said that you had things to teach me.

And now, I see it all so clear.
We’re led, each moment that we live in,

To the only choice we’re given.
W ill we live by love or fear?

And you, you knew it’s never easy.
It’s never black or white,

Just shades of grey.

All we do, is face up to those choices,

And obey our inner voices
And hope we find our way.

And all the choices we make
W ill shape our lives forever,

Ev’ry path we take
W hen push comes down to shove,

Ev’ry moment counts.

It’s always now or never.

And although, god knows,
You chose the life you chose,

I'm  here because, just once,
You chose to love…
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Feel free to reach out to paulkfox.usc@gmail.com 
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Ethical “Fact Scenarios” for Additional Collegial Analysis 
Planning School Ethics Training – SAS Institute 2024: Purposeful Leadership  

For use with the newly revised PDE Act 49 Certification Professional Ethics Competencies ©  2024 Paul K. Fox 
 

“Mock” Case Studies for More Sessions of Interactive Discussion 
1. Mr. S is a high school teacher who 

has been tutoring Melissa on an 
Advanced Placement course after 
school for several months. Although 
Melissa’s academic performance 
has been improving, Melissa’s 
parents meet with the principal 
about concerns they have regarding 
Mr. S’s relationship with Melissa. 
During their tutoring sessions, Mr. S 
has given Melissa gift cards as 
rewards for her academic progress, 
driven Melissa home after tutoring 
sessions, and even begun to 
communicate with Melissa via text 
messaging during the evenings. 
While they have no proof of any impropriety, Melissa’s parents are concerned. When the principal meets with the teacher, 
Mr. S argues that his behavior is not inappropriate and that he is simply offering assistance to a student in need. 

2. Rich W. is a high school band director who gives pet names to the female students in his ensembles. He calls them “darling” 
and “sweetheart” but always refers to the male students by their first name. Some of the female students are upset with this 
and arrange to meet with the principal to discuss their concerns. 

3. Melissa S. is a third-grade teacher in a rural school. Near the end of the year, Rodrigo enrolls in her class, even though he 
cannot speak English. Ms. S. is frustrated because she feels she does not have the training to work with a student like Rodrigo 
and complains in class that “people shouldn’t come here if they can’t even 
speak our language.” One of the students complains to her parents about 
what Ms. S said.  

4. In the hallway one day, students from one of your classes stop and ask you 
what you think of Mr. T. When you ask why this would be important to them, 
they explain that Mr. T. had gone on a tirade in their class and complained 
about your ability as a teacher. One of them says that Mr. T. says that you 
were the worst teacher in the school. 

5. An itinerant special needs teacher travels from school to school. After leaving 
Elm elementary school, the teacher travels to Central elementary. A Central 
teacher has a biological child who attends Elm elementary. Because of recent 
discipline issues with some of the special education students, the teacher at 
Central begins to ask the itinerant instructor about the behavior of some of 
the children at Elm elementary. The itinerant begins to share some of the 
concerns and specifics about the IEPs of those children who were involved in 
a recent behavioral incident. 

6. Elizabeth L. taught at Webster Hills Middle School. In her free time, Ms. L. 
was also a cheerleader for a local sports team.  As a reward for their 
performance on a recent exam, Ms. L. performed one of her cheerleading routines for her eighth graders in her classroom. 
Unbeknown to Ms. L, one of the students in the class used his cell phone to videotape the cheerleading routine. The student 
posted the video online and the video drew the attention of district personnel and community members. Several parents 
were outraged and complained about the suggestive nature of the cheerleading routine.  

In Depth Discussion Questions 
(adapted from the CSDE) 
1. What possible issues/concerns 

might this scenario raise? 
2. How could this situation become a 

violation of your school entity 
policy, CPPC other PA regulations, 
statutes, MCEE, or caselaw? 

3. In this situation, what are some 
potential negative consequences 
for the students, fellow educators, 
and the school community? 

4. At this point, what 
responses/actions will result in a 
more positive outcome and/or what 
proactive measures might be 
considered? 

For more articles on school ethics and additional scenarios, please visit 
https://paulfox.blog/category/ethics/ 



 
 

 
 
 
 
 
● MT, a male high school band director, flirted romantically with a female band student 

during her 9th & 10th grade years. They developed a sexual relationship over her 11th 
& 12th grade years. Sexual intercourse occurred after-school in the band room office.  

● MT’s class preparedness did not appear to suffer while the sexual relationship 
continued.  

● Their relationship continued after the student graduated and attended college. Her 
parents complained to the school. MT was told by his supervisor to end the 
relationship. MT did not end the relationship. 

● Student broke off the relationship with MT. Student then later told her parents of the 
sexual nature of the relationship during high school.   

● Parents contacted the school again. MT was still employed at the school. 
● School administrator contacted and met with former student in person. School 

administrator filed Educator Misconduct Complaint with PDE. 

Additional discussion questions: 
1. What if the relationship was always of mutual consent? 
2. What if the teacher did not teach the student while she was enrolled in his school? 
3. What if the relationship did not start until after the student graduated? 
4. What if his student was over the age of 18 during the time of the relationship? 

Sample Case Study  Fact Scenario:  
Teacher/Student Relationship 
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