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About “the Fox”
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• Bachelor of Fine Arts in Music (Viola) & Master of Fine Arts in 
Music Education from Carnegie-Mellon University

Currently: 
• Five decades involvement in the field of music education
• State Coordinator of PMEA Retired Members (9 + years)
• Past Chair and Current Member of PMEA State Council for Teacher 

Training, Recruitment, and Retention (8 + years)
• Founding Director of the South Hills Junior Orchestra (41+ years)
• Steering Committee/School District Representative of the 

quarterly UPPER ST. CLAIR TODAY magazine (30+ years)
• Staff Announcer/Admin. for the USCHS Marching Band (39+ years)
• Trustee/Arts Chair/Communications Director for the Community 

Foundation of Upper St. Clair (15 + years)

Retired: 
• Performing Arts Curriculum Leader (7 years) & 

music teacher for the Upper St. Clair Schools 
(33 years) & Edgewood School District (2 years)

• Director/Producer of 29 Fall Plays, 30 Spring 
Musicals, & 5 Holiday Musicals

• USCSD publications writer, editor, photographer 
(25 + years)

• Secretary/Treasurer for PMEA District One 
(20 years)

Presenter of more than a dozen articles and 
20 workshops/webinars on educator ethics. 

Reflections/
Who Are You?

& Volunteers!
#1
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Always start out with the “WHY”

https://simonsinek.com/ 

• Why is the study of educator ethics essential to 
educators entering the profession?

• How do ethics inform a teacher’s personal 
and professional actions?

• What does it mean to be a “fiduciary” 
and what are the four basic elements of 
“ethical equilibrium?

• What is the “MCEE” and how can it be used to 
assist in guiding educator decision-making?
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Definitions –“Fiduciary”
• A person or organization that owes to another 

the duties of good faith and trust. 
The highest legal duty of one party to 
another, it also involves being bound ethically 
to act in the other's best interests.

• Name at least five careers of professionals 
who are “fiduciaries…” – have a legal 
responsibility to serve the best interests of 
their “clients?”

• Medical Professionals
• Lawyers
• Counselors (all types)
• the Clergy, and… 
• Teachers. 
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Name That Term!

Name Who’s Who!
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Definitions –“Ethical Equilibrium”
Foundations of what’s “right or wrong”
• Personal Morality: “Personal values and beliefs derived from one’s 

life experiences… subjective and may or may not align with community 
mores.”

• Regulations of Law: “Policies, statues, and judicial activity that 
articulate conduct absolutes.”

• Professional Ethics: “Professional ethical standards that assist 
practitioners within situation and systemic contexts in choosing the 
best course-of-action.”

• Professional Dispositions: “Agreed upon professional attitudes, 
values and beliefs to be held by educational practitioners.”

https://vimeo.com/126979216

Troy Hutchings
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Definitions –“Moral Professionalism”
• Coming to work regularly and on 

time
• Being well informed about their 

students and subject-matter

• Planning and conducting classes 
with care

• Regularly reviewing and updating 
instructional practices

• Cooperating with, or if necessary, 
confronting parents of underachieving 
students

• Cooperating with colleagues and 
observing school policies so the whole 
institution works effectively

• Tactfully but firmly criticizing 
unsatisfactory school policies and 
proposing constructive improvement

Source: Wynne, E.A. (1995). The moral dimension of teaching. In A.C. Ornstein (Ed.) Teaching: Theory into practice. (pp. 190-202). Boston: Alyn and Bacon
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More Definitions: “The E’s” of “Essential”

An ancient Greek word meaning “character.”

The characteristic spirit of a culture, era, or 
community as manifested in its beliefs 
and aspirations.
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The act of sharing in the activities of a group

- OR - (as in “employee engagement”): 

Demonstrating a sense of purpose, a deep 
commitment to the organization, dedication to 
performing well, a collaborative attitude, good 
communication with co-workers and leaders, and 
the ability to give and receive feedback positively

8

Which Standard Is It? – “Moral” vs. “Ethical”
2. Ethical = 
§ Behavior expected by 

the group or profession
§ Practical, shared 

principles promoting 
fairness & expectations

1. Morality =
§ Principles to judge right 

and wrong
§ Often used to define 

personal character
§ More abstract, subjective, 

more personal, may or 
may not be religious

http://www.sai-iowa.org/Educator%20Ethics%20Facilitator%20Handbook%202017.pdf 

A teacher decides 
not to drink a beer 

when he sees a 
student enter the 
same restaurant?
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Reflections/
Interactions

#4
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Which Standard Is It? – “Moral” vs. “Ethical”
2. Ethical = 
§ Behavior expected by 

the group or profession
§ Practical, shared 

principles promoting 
fairness & expectations

1. Morality =
§ Principles to judge right 

and wrong
§ Often used to define 

personal character
§ More abstract, subjective, 

more personal, may or 
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A teacher calls in sick 
to extend her 

vacation.

? 

http://www.sai-iowa.org/Educator%20Ethics%20Facilitator%20Handbook%202017.pdf 
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Reflections/
Interactions

#5
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A coach posts pictures 
of herself online 

wearing only a bikini 
while on a beach 

vacation?
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Reflections/
Interactions

#6

11

Code of Conduct  vs. Code of Ethics

http://smallbusiness.chron.com/difference-between-code-ethics-conduct-2724.html

https://www.whistleblowersecurity.com/code-of-ethics-and-code-of-conduct-whats-the-difference/ 

• Similarities: Self-regulation and guidance of 
(un)acceptable behaviors

• Code of Conduct outlines specific behaviors that are 
required or prohibited and govern actions
• Code of Ethics outlines a set of principles that influence 

decision making
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Code of Conduct  vs. Code of Ethics

Mark, Michael L. and Madura, Patrice: Music Education in Your Hands (Routledge 2010)

# Violations of IA Teachers Code of Conduct

1
Crimes, sexual or other immoral; conduct with or 
toward a student.

2 Misrepresentation, falsification of information.

3 Misuse of public funds and property.

4 Violations of contractual obligations.

5
Unethical practice toward other members of the 
profession, parents, students, and the community.

6 Incompetence.

# NY State Teachers Code of Ethics

1 Educators nurture the intellectual, physical, emotional, social, 
and civic potential of each student.

2 Educators create, support, and maintain challenging learning 
environments for all.

3 Educators commit to their own learning in order to develop 
their practice.

4 Educators collaborate with colleagues and other professionals 
in the interest of student learning.

5 Educators collaborate with parents and community, building 
trust and respecting confidentiality.

6 Educators advance the intellectual and ethical foundation of 
the learning community.
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A Code of Conduct…
• Is written and enforced by a LICENSING AGENCY

• Has COMMON VALUES required of members in the 
profession/group

• Spells out REQUIRED & FORBIDDEN CONDUCT

• Sets-up a COMPLAINT PROCESS with a
• TRIER OF FACT

• Violations of which may impose SANCTIONS upon the 
member’s license
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A Code of Ethics        Is…
Not defined in exact terms of law or policies
Not a focus of family morals or values on which you 
were raised
Not about issues of right/wrong or black/white, but 
shades of grey
More open-ended: a selection from a set of possible 
choices 
Reflects on decision-making depended on the 
circumstances of the situation
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Applying the “Codes” to Educator Decision-Making
I. Pedagogy

A. What to teach

B. How to teach
C. How to assess

II. Enforcement
A. Activities – association, district, school, 

or union policies
B. Copyright issues

C. Teaching licensure and credentials
D. Students who break the law

III. Resource Allocation
A. Equity issues
B. Fiscal authority and influence
C. Budgets

IV. Relationships
A. Conflicts with colleagues, administrators,  or 

parents
B. Professional boundaries with students
C. Confidentiality
D. Honesty 

V. Diversity (DEIBA) and Culturally-Relevant

Lien, Joelle L. 2012. Ethical dilemmas of in-service music educators. 
Action, Criticism , and Theory for M usic Education http://act.maydaygroup.org/articles/Lien11_1.pdf 
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Content focus
Grading criteria
Who to call on?

Equitable funding
Competition? 
Acceptance or giving of gifts?

Name That Tune!
Name That Movie!

18
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1st Model of Ethical Scenario Analysis

• Code of Conduct – 
Degree of Misconduct
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Let’s Empanel the 
PDK Mock Jury

Reflections/
Interactions

#9-12

19

 = “illegal” which may add criminal and civil penalties, fines, 
jail time, etc. 

 = “unethical” which will result in significant discipline 
action, suspension or revocation of certificate, and/or loss of job

 = “immoral” – no guarantee of major consequences 

except may result in lowering of year-end evaluation, 
earning a “warning” or “write-up,” or a job re-assignment

 = “unprofessional” – unlikely to result in major 
consequences except damage to one’s professional reputation

 = inappropriate, unwise, “bad for appearances” – 

no consequences

 = not a misconduct or inappropriate

Mock Jury – Code of Conduct Scenarios
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Scenario 1: “Counseling Sessions” PDK JURY: W hat is your judgem ent? 

How do you find?

Reflections (Group Discussion):
A. What possible concerns might this 

scenario raise?
B. How could this situation become a 

violation of the law, your state’s 
“Code of Conduct” or local school 
policies, or in conflict with ethics?

C. In this situation, what are some 
potential negative consequences for the 
teacher, student, and community?

Mrs. K is a high school teacher whose husband recently 
divorced her. During a lesson one day, she breaks down 
emotionally in front of her class. To calm everybody, she 
explains her emotional state to her students and discusses 
the end of her marriage. After school that day, a male 
student visits Mrs. K to see if she has recovered. The student 
explains that his parents are also divorcing, and he 
understands her feelings. The student begins stopping in to 
see Mrs. K more frequently and the pair begins spending 
more time outside of class supporting each other. Her 
colleagues become suspicious of her relationship with the 
student and report her to their principal.

21

HINT? Sharing her home life with her students, does this sound like she has reached the level of being unprofessional?
After investigation, she was asked to resign from her position, and she complied. She did not lose her certificate… 
but could have depending on state or district regulations and the extent of her off-school behavior.21

21

Scenario 2: “Musical Relations”
Reflections (Group Discussion):
A. What possible concerns might this 

scenario raise?
B. How could this situation become a 

violation of the law, your state’s 
“Code of Conduct” or local school 
policies, or in conflict with ethics?

C. In this situation, what are some 
potential negative consequences for the 
teacher, student, and community?

Melissa S. was a 23-year-old English teacher who also 
supervised the production of the school musical. After 
months of practices, Miss S. became very close to several 
seniors including David, the male lead in the musical. She 
and David began sharing emails and texts with one another. 
The communications were mostly playfully flirtatious.

Immediately after graduation, however, Miss S. and David 
began dating and became romantically intimate. 

After discovering the relationship, David’s parents filed a 
complaint against Miss S. with the district superintendent.

22

Is it ethical or legal to have intimate relationships with students after graduation or become romantically involved with a graduated 
student who is also over the age of consent?
She was fired for “educator misconduct” and lost her license to teach. The ethical issue: power imbalance!22

PDK JURY: W hat is your judgem ent? 

How do you find?

22

The Teacher-Student Relationship
• Trust has evolved into the operative foundation of the 

relationship of students with their teachers.
• The duty of teachers is to act as a fiduciary in their 

students' best interest and to create and maintain a 
safe environment for their students.

• When a teacher enters into an inappropriate relationship 
with a student (e.g., “confidant” or “friend”), the teacher 
violates the recognized student-teacher “boundary.”

• Teachers must also ensure that their colleagues conform to 
the appropriate standard of ethical practice as well.
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Vulnerabilities – Ambiguous Relationships
1. Teachers who are experiencing difficulties in their personal 

lives or are socially or emotionally immature may be 
particularly susceptible to the “slippery slope.” 
Examples: viewing students as peers or lack of personal 
crisis skills

2. Dangers to rookie or new educators: 
• Inexperience 
• Near students’ ages – looking like one of them 
• Sharing common interests and music preferences 
• Overlapping circle of friends

3. “Cool” factor (looked up to, “fad, mod, stylish…”)
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Scenario 3: “Off-Duty Mistake”
Reflections (Group Discussion):
A. What possible concerns might this 

scenario raise?
B. How could this situation become a 

violation of the law, your state’s 
“Code of Conduct” or local school 
policies, or in conflict with ethics?

C. In this situation, what are some 
potential negative consequences for the 
teacher, student, and community?

James C. is a middle school teacher who was arrested 
for drunk driving. After several months, the teacher 
goes to court and is found “guilty” in violation of the 
law and is facing sentencing for his third-time offense. 

When the district moves to have him fired for the 
conviction, Mr. C argues that this infraction has no 
influence over his ability to instruct his students. He 
admits that it was necessary for him to seek treatment 
for alcohol addiction.
Also, he points out that this happened off-campus over 
the weekend during his private time.

25

He did not win his argument… 

He loss his job and faced serious criminal penalties! Although he still holds his teaching certificate, it is unlikely 
he will ever be re-hired as a teacher in any state. 25

PDK JURY: W hat is your judgem ent? 

How do you find?

25

Off-Duty Conduct
Are educators role models, even outside the classroom?

Contrasting headlines: 
“Unions and some courts say educators deserve privacy.” vs.
“A recent West Virginia Supreme Court decision could allow local school boards 
more authority to discipline school employees for misconduct that occurs 
outside the classroom.”

Court case example…
Pennsylvania Supreme Court (1939) Horosko v. Mt. Pleasant SD:    
“It has always been the recognized duty of the teacher to conduct himself 
in such way as to command the respect and good will of the community, 
though one result of the choice of a teacher's vocation may be to deprive 
him of the same freedom of action enjoyed by persons in other vocations.”

http://www.mlive.com/news/grand-rapids/index.ssf/2010/12/are_teachers_role_models_outsi.html 
http://www.pspc.education.pa.gov/Promoting-Ethical-Practices-Resources/Ethics-Toolkit/Unit2/Pages/Off-Duty-Conduct.aspx 

Model 
Exemplar

True story: https://www.youtube.com/watch?v=JOu1ieL_seI 

• Professional expectations do not always distinguish 
between teachers’ on or off-duty conduct.

• “Accordingly, teachers must act in their private lives in 
a way that does not undermine their efficacy in the 
classroom, demean their employing school entity, or 
damage their position as a moral exemplars in the 
community.”

    PA Professional Standards and Practices Commission
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Scenario 4: “No Nicknames”
Reflections (Group Discussion):
A. What possible concerns might this 

scenario raise?
B. How could this situation become a 

violation of the law, your state’s 
“Code of Conduct” or local school 
policies, or in conflict with ethics?

C. In this situation, what are some 
potential negative consequences for the 
teacher, student, and community?

Rich W. is a high school band director who 
gives pet names to the female students in his 
ensembles. He calls them “darling,” 
“sweetheart,” “honey,” or other made-up 
names, but always refers to the male students 
by their proper names. 
A few parents have called the office. Some of 
the female students are upset with Mr. W’s 
assigned “pet names” and arrange to meet 
with the principal to discuss their concerns.

27

Likely a violation of his state’s code of conduct with consequences, but…

Some misconducts may result in a reprimand, being written up, lowering of year-end evaluation, or re-assignment.

PDK JURY: W hat is your judgem ent? 

How do you find?

27

2nd Model of Ethical Scenario Analysis

28Planning PD for Ethics – SAS Institute –  © 2023 Paul K. Fox – https://paulfox.blog/ –  p. 

• Code of Conduct – 
Degree of Misconduct
• Code of Ethics – 

Voices in My Head
(a.k.a. “bad attitudes!”)

28

Model Code of Ethics for Educators

• Principles
I. Responsibility to the Profession

II. Responsibility for Professional Competence
III. Responsibility to Students
IV. Responsibility to the School Community
V. Responsible and Ethical Use of Technology

u First draft unveiled in 2015 
Updated in 2021

u 5 Principles
u 18 Sections
u 86 Standards
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National Association of State Directors of 
Teacher Education and Certification
“Founded in 1928, NASDTEC represents professional standards boards, 
commissions and state departments of education that are responsible for the 
preparation, licensure, and discipline of educational personnel.”

29

Model Code of Ethics for Educators

• Principles
I. Responsibility to the Profession

II. Responsibility for Professional Competence
III. Responsibility to Students
IV. Responsibility to the School Community
V. Responsible and Ethical Use of Technology

u First draft unveiled in 2015 
Updated in 2021

u 5 Principles
u 18 Sections
u 86 Standards

Development Partners
u American Association of Colleges of Teacher Education

u American Federation of Teachers

u Association of Teacher Educators
u Council for Accreditation of Educator Preparation

u Council of Chief State School Officers

u National Association of Elementary School Principals

u National Association of Secondary School Principals 

u National Board of Professional Teaching Standards

u National Education Association
u National Network of State Teachers of the Year
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National Association of State Directors of 
Teacher Education and Certification
“Founded in 1928, NASDTEC represents professional standards boards, 
commissions and state departments of education that are responsible for the 
preparation, licensure, and discipline of educational personnel.”

30

http://www.mlive.com/news/grand-rapids/index.ssf/2010/12/are_teachers_role_models_outsi.html
http://www.pspc.education.pa.gov/Promoting-Ethical-Practices-Resources/Ethics-Toolkit/Unit2/Pages/Off-Duty-Conduct.aspx
https://www.youtube.com/watch?v=JOu1ieL_seI
https://paulfox.blog/
https://paulfox.blog/
https://paulfox.blog/
https://paulfox.blog/
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“I didn’t know it was wrong…” I. A. 7.

Em barking  the E3  Tra in : E tho s, E th ics, &  Engagem ent –  PD K  Educato rs R ising  –  ©  2024  Pau l K . Fo x –  h ttps://pau lfo x.b lo g/ –  p . 31

31

“It wasn’t against the law…” I. A. 4.

Em barking  the E3  Tra in : E tho s, E th ics, &  Engagem ent –  PD K  Educato rs R ising  –  ©  2024  Pau l K . Fo x –  h ttps://pau lfo x.b lo g/ –  p . 32

32

“I’m not a rat…” I. B. 2.

Em barking  the E3  Tra in : E tho s, E th ics, &  Engagem ent –  PD K  Educato rs R ising  –  ©  2024  Pau l K . Fo x –  h ttps://pau lfo x.b lo g/ –  p . 33

33

“What’s in it for me?” I. C. 1-5.

Em barking  the E3  Tra in : E tho s, E th ics, &  Engagem ent –  PD K  Educato rs R ising  –  ©  2024  Pau l K . Fo x –  h ttps://pau lfo x.b lo g/ –  p . 34

34

“What’s the big deal about standards?” II. A. 2.

Em barking  the E3  Tra in : E tho s, E th ics, &  Engagem ent –  PD K  Educato rs R ising  –  ©  2024  Pau l K . Fo x –  h ttps://pau lfo x.b lo g/ –  p . 35

35

“I just teach [subject]…”

“…so don’t ask me 
to do anything else!”

II. C. 2

Em barking  the E3  Tra in : E tho s, E th ics, &  Engagem ent –  PD K  Educato rs R ising  –  ©  2024  Pau l K . Fo x –  h ttps://pau lfo x.b lo g/ –  p . 36

Reflections/
Interactions
#13

36

https://paulfox.blog/
https://paulfox.blog/
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https://paulfox.blog/
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“It’s just a gift!” III. A. 5.

Em barking  the E3  Tra in : E tho s, E th ics, &  Engagem ent –  PD K  Educato rs R ising  –  ©  2024  Pau l K . Fo x –  h ttps://pau lfo x.b lo g/ –  p . 37

37

“Never touch a student!” III. A. 6.

Em barking  the E3  Tra in : E tho s, E th ics, &  Engagem ent –  PD K  Educato rs R ising  –  ©  2024  Pau l K . Fo x –  h ttps://pau lfo x.b lo g/ –  p . 38

38

“Never touch a student!” III. A. 6.

“No-touch policies” vs. 
“ethos of care…”

It’s all about context!
• Motivation - the “why?”
• Purpose in terms of the needs of student?
• Length of touch?
• Location (in public?)
• Frequency or repetition?
• Accepted or welcomed by student?

Em barking  the E3  Tra in : E tho s, E th ics, &  Engagem ent –  PD K  Educato rs R ising  –  ©  2024  Pau l K . Fo x –  h ttps://pau lfo x.b lo g/ –  p . 39

39

“Wait ’til you hear what happened today” III. C. 1.

Em barking  the E3  Tra in : E tho s, E th ics, &  Engagem ent –  PD K  Educato rs R ising  –  ©  2024  Pau l K . Fo x –  h ttps://pau lfo x.b lo g/ –  p . 40

40

“My students are my friends!" III. A. 7.

Em barking  the E3  Tra in : E tho s, E th ics, &  Engagem ent –  PD K  Educato rs R ising  –  ©  2024  Pau l K . Fo x –  h ttps://pau lfo x.b lo g/ –  p . 41

Reflections/
Interactions
#14

41

“Don’t tell my parents!” IV. A. 1.

Em barking  the E3  Tra in : E tho s, E th ics, &  Engagem ent –  PD K  Educato rs R ising  –  ©  2024  Pau l K . Fo x –  h ttps://pau lfo x.b lo g/ –  p . 42

42

https://paulfox.blog/
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https://paulfox.blog/
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“Did you hear what he said about you?” IV. B. 1-2.

Em barking  the E3  Tra in : E tho s, E th ics, &  Engagem ent –  PD K  Educato rs R ising  –  ©  2024  Pau l K . Fo x –  h ttps://pau lfo x.b lo g/ –  p . 43

43

“Hey, I was just teasing her!” IV. B. 3.

Em barking  the E3  Tra in : E tho s, E th ics, &  Engagem ent –  PD K  Educato rs R ising  –  ©  2024  Pau l K . Fo x –  h ttps://pau lfo x.b lo g/ –  p . 44

44

“Don’t ask for permission. Beg for forgiveness!”
IV. C. 7. and…

Em barking  the E3  Tra in : E tho s, E th ics, &  Engagem ent –  PD K  Educato rs R ising  –  ©  2024  Pau l K . Fo x –  h ttps://pau lfo x.b lo g/ –  p . 45

Reflections/
Interactions
#15

45

also, IV. D. 1-2.

“Don’t ask for permission. Beg for forgiveness!”

Em barking  the E3  Tra in : E tho s, E th ics, &  Engagem ent –  PD K  Educato rs R ising  –  ©  2024  Pau l K . Fo x –  h ttps://pau lfo x.b lo g/ –  p . 46

46

“Isn’t the use of social media forbidden?” V. A. 1.

Em barking  the E3  Tra in : E tho s, E th ics, &  Engagem ent –  PD K  Educato rs R ising  –  ©  2024  Pau l K . Fo x –  h ttps://pau lfo x.b lo g/ –  p . 47

47

“Have you Google searched yourself…Or curated your old social media posts?” V. A. 8.

Em barking  the E3  Tra in : E tho s, E th ics, &  Engagem ent –  PD K  Educato rs R ising  –  ©  2024  Pau l K . Fo x –  h ttps://pau lfo x.b lo g/ –  p . 48

48
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CODA:                 “It’s a Wrap!”
1. Have you Google searched 
your name or reviewed your 
social media posts? Do you like 
what you see? Would your 
grandmother approve of what is 
shown there?

2. Get to know your own state’s 
Department of Education 
website and relevant laws and 
“code of conduct.”

3. Hold a “ethics recap” session for 
additional peer discussion on mock 
scenarios. (See handout.) Who 
would you turn to for advice on 
school ethical conflicts and daily 
educator decision-making?

4. What was the most important 
term or concept you learned today? 
How will you use this information?

Em barking  the E3  Tra in : E tho s, E th ics, &  Engagem ent –  PD K  Educato rs R ising  –  ©  2024  Pau l K . Fo x –  h ttps://pau lfo x.b lo g/ –  p . 49

49

Take Advantage of These Resources

Paul K. Fox, Past State Chair and Member of the 
PMEA Council for Teacher Training, Recruitment, and Retention

https://paulfox.blog/   412-596-7937   paulkfox.usc@gmail.com

Em barking  the E3  Tra in : E tho s, E th ics, &  Engagem ent –  PD K  Educato rs R ising  –  ©  2024  Pau l K . Fo x –  h ttps://pau lfo x.b lo g/ –  p . 50

https://slideplayer.com/slide/12203932/ 
https://portal.ct.gov/-

/media/sde/team/module_5_facilitator_
guide_january_2015.pdf  

https://www.nasdtec.net/page/MCEE_Doc

https://www.pspc.education.pa.gov/ https://nppc.nebraska.gov/videos 
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